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Description

This course is an dective for the MBA program. The course has been offered once each
year in the evening, drawing primarily Part-Time MBA sudents but aso some Full-Time
students. It is a 2credit, #week course. The course draws broadly from students in the
MBA program, including but not limited to those focusng in IDS. The course is
interested in the decison process, determining its strengths and weaknesses. The focus is
on understanding how manager’s decisons can run counter to their own best interests and
on specific decison tools that are avalable to ad decison meking. The techniques
cgpitdize on frameworks for making decisons as a manager to alow the students to
enhance their abilities to deal with the complex problems that managers typicaly face.

Objectives
1. Be ale to explan and evduate dternative perspectives of the decison making
process.

2. Beabletoidentify sources of decison falurein individuds and organizations.

3. Be adle to gpply techniques for successfully addressng business, persona, and public
policy decison problems.

L earning Outcomes

1. Students will understand the components of the decison process and the difficulties
that can aise from each. At a gened leved these include problem identification,
problem formulation, judgment and andyss of the decison dements, and decison
implementation.

2. Students will apply specific tools and techniques for aiding decison meking a each
dage of the decison process. They will be able to evduate the srengths and

limitations of different approaches.



